First Mile Meeting (1.5 hours)

Monday, November 21, 2011 - 10am Central / 11am Eastern / noon Atlantic 

Participants: 
1. K-Net/KOTM (Sioux Lookout) - Brian Beaton, Lyle Johnson

2. KORI (Thunder Bay) - Brian Walmark

3. CEPN-FNEC (Kitigan Zibi) - Tim Whiteduck

4. BCN/KTC (Winnipeg) – Stephen Ramchandar, Ashmede Asgarli, Susan O’Donnell, Rob McMahon
5. Atlantic Help Desk (Membertou) - Kevin Burton

6. Simon Fraser University (Vancouver) - Richard Smith, John Pantherbone, Renee Cheung
7. Mike Gurstein (Vancouver)

8. archives on Polycom server
Agenda


1) Review of good practices / introductions 
2) Update / Discussion on AFN ICT strategy / Chiefs of Ontario policy

· See COO job positing (attached)
· How can this group and First Mile concepts best contribute to these developing policies?

AFN Chiefs are holding a meeting in December, looking at resolution to support ICT Working group. Timing is critical – given efforts to centralize these developments by government/corporate entities, as opposed to local/community-driven initiatives. Discussion around drafting a potential Resolution linked to First Mile, decision to work with Judy/AFN on this. 

Resolution deadline was Nov. 18, 2011 for the Assembly on Dec 6-8, 2011. Can submit resolution on the floor. Tim suggested Chief Gilbert Whiteduck as a potential chief to put forward a ‘First Mile’ resolution. Would work with Brian on it. The resolution would be grounded in the AFN’s e-Community Strategy and ICT Working Group. This could be an opportunity to introduce the First Mile to the Assembly.

AFN is also planning a Spring Assembly in Feb or March, 2012

Next steps: 

· Tim discuss with Judy at the AFN

· Susan will meet with Judy in Ottawa in a couple of weeks 

3) First Mile Concept Paper

· Susan to circulate draft paper this week to co-authors

· Feedback, discussion, thoughts?

· Next steps

We need to include a context piece in this paper:

· 20 years ago, what was the situation like, in terms of policy, technical capacity, funding? 
· Background – note the AFN’s e-Community model (perhaps a diagram of that)

· Lead with a community focus -  jobs, career profiles – ‘people’ stories from communities

· Make it visual: graphics, photos.

Make sure we focus on the audience: leadership, infrastructure people. 

Discussion of perhaps creating a video illustrating the First Mile concept in the future. This may be a ‘phased’ approach – paper first, then transform potentially into video.
Next steps:

· Rob to work on second draft of Concept Paper, add visuals

· Rob to create PPT to accompany Paper
· Rob will circulate both by Dec 7, 2011

4) Discussion: how does broadband infrastructure development fit into overall program areas at the community level?

· Do other program areas see themselves as having some responsibility in this area and how this fits into self-government activities?
Tabled for future discussion
5) First Mile Website and General Updates (www.firstmile.ca) 
· First Mile 2.0 Website completed!
· Adding Stories – inviting people to contribute content 
· First Mile listserv 
· Next steps? Promoting the website 

Added: ICT Summit in B.C. 

Worth planning for a First Mile workshop at this year’s ICT Summit in February?

The 2012 ICT Summit will be held in Feb 23-26, 2012 in Vancouver. Here’s the website : http://www.ictsummit.ca/  The Summit is organized by the First Nations Technology Council in B.C. I noticed the website has a space to submit workshop proposals (45 min shared or 90m min ) to the event.

· Sounds like a good idea 

· Rob to consider planning – idea is to outline First Mile concept paper, show videos, demonstrate some ‘First Mile’ enabled projects

· Susan may be able to fund a community member to visit and participate in the worksop

Next steps:

· Rob to pull together overview

· Everyone – send ideas if interested

6) Regional updates
a) Ontario (SFU)
Lyle/Rob working with KiHS students to produce First Mile videos. Presented to KiHS administration and teachers on Nov 16. 
Tyendinaga working on First Mile videos, uploaded community story on Kanhiote Library.
b) B.C. (SFU)

Doig River working on First Mile video. One short (8-10 minute) documentary about context, history and future of technology in Doig River. Local youth pulling together materials – digital and archive – that will be accompanied with interviews and on-site footage. 
Carrier-Sekani – awaiting response
c) Alberta (SFU)
John Pantherbone is working on the First Mile story for Kanai/Blood Tribe. John is going home for the Christmas break (mid Dec to late Jan) and will shoot footage and do interviews then. He will edit the video(s) in winter/early spring.
d) Manitoba (UNB)
Susan / Rob are visiting Misipawistik and Bloodvein First Nation this week to discuss First Mile videos
e) Quebec (UNB)
First Mile video in Kitigan Zibi to be produced by the community’s high-school students

First Mile video in Opitciwan – to be discussed as part of the VideoCom research visit, tentatively scheduled for April 2012
Susan looked into translation costs. Applied for Public Outreach grant to support translation. This includes:

· First Mile Concept Paper and full 2010 First Mile report

· Also applied for funding for 20 schools to develop pedagogical materials from VideoCom (possibly First Mile too) in native languages

f) Atlantic (UNB)
Short videos in Elsipogtog, Eskasoni and Lennox Island are completed. VideoCom research upcoming in these communities will aim to contribute First Mile stories to the website.
Adding more materials on website by March/April 2012 from Elsipogtog and perhaps Eskasoni.
g) NWT, Yukon 
Youth in K'atl'odeeche First Nation are shooting footage of the construction of their local network. Rob visiting in early December to brainstorm videos with them, support interviews and so on. 
7) Moving forward – 4 months left 

· Working with AFN

· Outreach to researchers, policy-makers

· Plans for spring / summer?

8) Next meeting dates – all at 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic
Monday, December 12, 2011
Monday, January 9, 2012

Monday, February 20, 2012

Monday, March 26, 2012 

