First Mile Meeting (1.5 hours)

Tuesday, October 18, 2011 - 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic 

Participants: 
1. K-Net/KOTM (Sioux Lookout) - Brian Beaton, Lyle Johnson

2. KORI (Thunder Bay) - Brian Walmark

4. CEPN-FNEC (Kitigan Zibi) - Tim Whiteduck

5. BCN/KTC (Winnipeg) – Stephen Ramchandar, Ashmede Asgarli
5. NRC-IIT (Fredericton) - Susan O'Donnell, Emily Lockhart
6. Atlantic Help Desk (Membertou) - Kevin Burton
7. Simon Fraser University (Vancouver) - Richard Smith, Rob McMahon, Pat Truman, John Pantherbone, Renee Cheung
8. archives on Polycom server
Agenda


1) Review of good practices / introductions 
2) AFN ICT Working Group Meeting on Monday, Oct 17

The AFN agreed to invite First Mile to present to the ICT Working Group. Any potential of a collaboration/research project with the AFN? Judy Whiteduck and Karen Hunter are looking into the potential of funding from the AFN’s ‘research table’.

There is general consensus on support for First Mile among ICT group members. Potential links to the AFN e-Community ICT Strategy. Jason Googoo (Atlantic) and Alfred Loon (Quebec, Cree) expressed support. Norm Leech (B.C. FNTC) noted they are working with New Zealand (Graeme Everton?).     

Possibilities for working with AFN regional Chiefs – tabled to future meeting.
3) First Mile Website and General Updates (www.firstmile.ca) 
· First Mile 2.0 - http://meeting.knet.ca/mp19/course/view.php?id=96 

· New First Mile listserv from Knet.ca 

New website up and ready to be made public. 
Ideas and suggestions:

· How to identify the bullet point on the map to be more user-friendly? Talked about ‘layers’, such as denoting different kinds of projects, adding icons, etc

· Need to rewrite community stories to better fit website format. Focus is on a quick snapshot of projects, with aim of driving visitors to various community-based websites. For examples, see:

· KiHS: http://meeting.knet.ca/mp19/mod/resource/view.php?id=3473 
· KCE: http://meeting.knet.ca/mp19/mod/resource/view.php?id=3490 
· Change wording ‘community stories about First Mile projects’ to clarify that the projects are NOT funded by First Mile. 

· First Mile collaborated with community members on writing First Mile stories

· John working on tutorials for how-to upload content, with screen captures

· Possible new categories 

· Community action
· People
4) Regional updates
a) Ontario (SFU)
Rob visited several KO organizations using KNET infrastructure (KO Telemedicine, KiHS, Keewaytinook Centre for Excellence); communities of Saugeen (fibre), Sachigo Lake and Slate Falls (NICSN). Have some photos/interviews/stories to feature on First Mile site.

Lyle/Rob working with KiHS students to produce First Mile videos. Visited a couple of KiHS classrooms to introduce the project, including Saugeen and Sachigo Lake. First Mile project might provide a ‘prize’ for all classes with students who participate, like a pizza party. KiHS classrooms have equipment. Lyle/Rob will introduce project to KiHS teachers in the next couple weeks. 

· First Mile stories will focus on how connectivity works in the different communities
· 13 communities connected by KiHS

· Students may benefit from ‘community hours’ they require to graduate

Tyendinaga is producing 4 videos about First Mile stories in their community.

Idea to post ‘field notes’ – short postcard stories, photos and other media to offer ‘teasers’ for upcoming First Mile videos and other content.

b) B.C. (SFU)

Doig River is submitting a proposal for an Aboriginal Arts Development Award (http://www.fphlcc.ca/arts/aboriginal-arts-development-awards ). Their proposal is to create a non-profit organization to manage and develop local media production teams for content for a community website: Danewajich.tv . These local youth could help create First Mile videos. 
· Focus in Doig River will be on capacity building in digital media production and literacy

Carrier-Sekani – awaiting response from Carrier-Sekani Family Services Directors
c) Alberta (SFU)
Kanai/Blood Tribe network manager interested in the project. John/Rob working on this. 
· Local network manager Clayton Blood is interested in getting involved.

· John will send around PDF of story about Kanai/Blood local network

d) Manitoba (UNB)
Susan / Rob are visiting Misipawistik and Bloodvein (NICSN community) on Nov 21-25. Susan sent out letter to chief today.
e) Quebec (UNB)
Susan, Gene and Tim are planning a visit to Obedjiwan and are waiting for confirmation; planned for November or spring. One of the stories may be a community-based mobile video unit, which posts local content on a community YouTube site. Susan sending link around. 
f) Atlantic (UNB)
Videos from Atlantic Canada are completed, but VideoCom is continuing research in the region. The first community will be Elsipogtog – the VideoCom team may work with the community to develop First Mile stories during research visits. 

g) NWT 
K'atl'odeeche First Nation are starting construction on their local network soon (if they haven’t already begun). Rob to follow up. 
5) Looking Forward

Two interrelated issues to move forward on:
1) First Mile Concept – still need to develop. The main challenge is a clear. 

· Next step is to write a short (2-3 page) concept paper for discussion with AFN and others

· Tim will be the lead author and will work on the paper with Susan and Rob

· Susan will coordinate emails and feedback

· The paper needs to be bilingual to ensure Francophone communities can contribute to and use it

· Michael Gurstein, who expressed interest in getting involved in the First Mile, can contribute to the concept paper. He can also help frame the First Mile project in terms of an international focus. Brian Beaton will call and invite Michael to participate.
· Need to start from the community level and build up (not top-down, theory-driven paper). Writing will be clear of jargon and readable: the goal is to present it in a way that interests everyone and encourages input and participation.
· RMOs and First Nations organizations involved in First Nations community connectivity will be the key liaisons with communities.

· Process: start with bullet points developed by Tim, Susan and Rob. Short concept paper written by team (2-3pg). Present to AFN. Then open up to general comment, perhaps on Moodle First Mile site.

· Rob send out invitation to First Mile team asking if anyone interested in participating

· Potential publication forums: Journal of Community Informatics (editorial?); research papers
2) First Mile Organization – needs a home and funding to continue.

General consensus on moving the project forward. Once the concept paper is developed, can start discussions on how/when to move forward.
Also invitation to additional researchers – to be discussed.

Tim noted INAC is holding a First Nations infrastructure/connectivity workshop this week (Thurs & Fri). This is Ian McArthur’s group. Tim and Kevin are presenting about their work. Tim will forward email about this workshop. If anyone has questions to put forward to INAC, send on to Tim.

6) Next meeting dates – all at 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic
Monday, November 21, 2011 
December – break ?

Monday, January 16, 2012
