First Mile Meeting (1.5 hours)

Monday, July 18, 2011 - 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic 

Participants Invited: 
1. K-Net/KOTM (Sioux Lookout) - Brian Beaton, Lyle Johnson

2. KORI (Thunder Bay) - Brian Walmark

4. CEPN-FNEC (Kitigan Zibi) - Tim Whiteduck

5. BCN (Winnipeg) – Steven Ramchandar
5. NRC-IIT (Fredericton) - Susan O'Donnell, Emily Lockhart, Gene Kondusky
6. Atlantic Help Desk (Membertou) - Kevin Burton

7. Simon Fraser University (Vancouver) - Richard Smith, Rob McMahon, Pat Truman, John Pantherbone, Renee Cheung
8. archives on Polycom server
Agenda


1) Review of good practices for this multi-site videoconference

2) Introductions (everyone)
3) Discussion of messaging: How community ownership / control of broadband and First Mile is related to service development and delivery.

Key message: broadband as enabler for a range of community services. Community control over broadband / services is important: this shows why. 

Important to have a people focus – jobs, opportunities, ideas and ways of doing things. ICTs / connectivity as tools – people hopefully can share what they do and why. Tagline on Kevin’s first ‘First Mile’ video: Internet is just part of connectivity. Also to consider: Access as a right? 

Another consideration: what are some steps to encourage and generate community-level video production? 

Prizes / incentives work well – Kevin’s experience. Get people involved in production. Moves money to communities to get videos made. Links with keeping skills / equipment in communities. 
Fort Severn – community members are producing the videos, and showcasing them on their own website. Could be a way to link it at the local level, gives the videos profiles, legitimacy, etc.

K-Net Internet High School – the youth suggested a website specific to youth – a space for them to create and share youth-focused videos. Could also network with other youth.

‘Making of’ videos are useful and interesting too. Kevin will do this in his next round – what like to do better, share skills, ‘bloopers’, outtakes – maybe with voiceover.
Need to lead people to videos – promote to watch the content. Videoconference (monthly event) like a film festival. Project 60 was a good example – offered opportunity for audience to offer feedback.
Another is to work with AFN – issue Press Release about First Mile project, and ask AFN to distribute to all band office. This might be accompanied with brochures / website promo cards that Brian has at KNet. Issue Press release from First Mile group, in collaboration with partners.
SFU/Website Team will focus on opening up / promoting the website.

4) First Mile Website Updates (www.firstmile.ca) 
·  Community stories 
· Google Map 
Take a while to load in some communities – ex. Brian/K-Net experience. Also, challenge of embedding/building up Google Map, is that it requires resources/training to manage – not intuitive.

Key consideration: how can people at the local level post and share videos? Discussion forums might be a good way to do this – put a link to video and facilitate discussion. Make discussions more prominent; focus on site promotion/registering users.
· Embedded videos: Google only allows embedding on YouTube/Google videos
· YouTube Terms of Use (see Section 6c for ‘ownership rights’): http://www.youtube.com/t/terms - similar Terms of Use with Vimeo
· YouTube blocked in many schools – something to consider

· Hosting on First Nations-owned server? If so, need to consider a dedicated machine for this – cost of $2,500, with PHP Motion to support video hosting.

Hosting files: the challenge of hosting files on 3rd party vs local sites. SFU can contribute if needed.

Atlantic/Kevin is experimenting with PhP Motion to develop a local server. 

Brian/K-Net have hired someone (sorry, I didn’t catch her name?) who is interested in working with multimedia production and online development. One example from Ontario of local servers in schools: “First Nations Successful Schools Program” – First Nations organizations manage and control the videos; an important requirement. K-Net has media servers.

Steven/BCN – don’t have video servers at this time. Also, consider resources related to hosting – using a 3rd party helps with infrastructure / resources, although blocking / control is an issue.

Tim/FNEC – stores all videos on YouTube/3rd party. Have locally training/production, but challenge to get into local hosting, in terms of resources. 

Richard – maybe both. Don’t want to dissuade people from posting videos on 3rd party sites, but also have a local ‘legacy’ version that people can download, and is locally hosted. Another point: 3rd party sites can help absorb bandwidth.

· Policy section – update material from Report (2010).
Will update.
· News section 
Developing media links, with focus on Aboriginal media outlets. ‘Connectivity in the news’. 

· First Mile materials: Presentations, Papers, Public Outreach Content (ex. brochure)

Posted and available.
· Linking with related research in Canada and internationally – inviting researchers to link with First Mile site and linking FirstMile.ca with other research sites
Developing links to other related research, including VideoCom. Invite researchers to contact First Mile webmaster.
· Anything else you would like to see on website? 
5) First Mile Papers

·  Digital Divides and the First Mile: Paper submitted to International Indigenous Policy Journal
· Paper Proposal: A Self-Evaluation Model for First Mile Connectivity
· A self-evaluation tool that interested communities can use to showcase the range and levels of First Mile projects. Developed in consultation and collaboration with communities 
· Does this add value to communities? Would it help them in their development of broadband?

Paper Proposal postponed until later.
6) First Mile videos produced by/in communities

· Discussion on different approaches to achieve this

7) Regional updates
a) Ontario (SFU)
· Tyendinaga – planning community visit. FNTI has staff, equipment. First story will tell the context of MBQ community-owned network.
· Conference call with President of FNTI (Derek Sagima) and VP of Academics (Dr. Michael Doxtater) who will be leading the project at FNTI. 8:30am PST, Wednesday July 20.

If anyone wants to join Wednesday’s meeting, let Rob know.
· Deer Lake – forest fires in region, so community busy. But Jeremy responded, and will be in touch.
Might be an opportunity to tell a news story about the forest fires – the emergency response and the role of connectivity. Was the lack of / ownership of infrastructure / availability of connectivity a factor?
b) BC (SFU)
· Doig River – put forward a question about ‘First Mile’ nature of their community network (which is owned and administered by Telus). No response yet.

Challenge of long-term sustainability of that kind of externally-owned/administered network. See Smart Labrador, which lost connectivity after government funding for Telesat ended. 

Susan - different levels/experiences of First Mile connectivity. For example, Atlantic region, not aware of any communities that own the infrastructure. Huge spectrum of needs/possibilities across country. Leads to a range of First Mile definitions. 

Tim - First Mile focus is on what communities are doing to deploy connectivity – one key aspect of this is communities owning their own infrastructure.
Kevin – important to develop capacity and ownership. 

· Carrier-Sekani Family Services – contacted again, no response yet.
· Alternatives: Ktunaxa Nation Network?

c) Alberta (SFU)
· John Pantherbone, who is from the Kanai/Blood Tribe, forwarded on a story about that community’s locally owned and administered network (p.4 : http://www.bloodtribe.org/magazine/May11.pdf ) . 
SFU will do some research here and report to team.
d) Manitoba (UNB)
· Working with KTC

· Potential communities

Steven (BCN) and Ashmede (KTC) will work with the project. Hoping to identify a couple of communities to produce videos as part of First Mile project. 

May be opportunity to link in to Rob’s dissertation research on NICSN – one of the communities profile might be a NISCN-served communities.

Steven / Susan / Rob to discuss.
e) Quebec (UNB)
· Kitigan Zibi – early plans for First Mile video
Teacher working with students to produce videos. Emily going there at end of August.
· Potential community: Obedjiwan
Tentatively planned for fall. Obedjiwan is 3 hours northwest of Lac St. Jean – not terrestrial service, but long-distance wi-fi. Deploying wi-fi over 160 miles, terminates in Lac St. Jean – 20 megabits service, connecting 80-100 households. Francophone communities. Interesting alternative to satellite.
f) Atlantic (UNB)
· Potential communities: Eskasoni (NS), Lennox Island (PEI), Elsipogtog (NB)
Aiming to get these videos and visits completed by March 2012. 

Kevin may visit Elsipogtog week of July 25 to do video production then. 

Eskasoni – multimedia club there produced videos. Showing some on community cable network too. 

· Help Desk and community video production with schools

· Kevin working with communities/schools to produce videos the week of July 25-29. 

· SFU building web pages to showcase the videos/content Kevin will provide

May do some ‘point/counterpoint’ style videos: this is what we can do, is that a right? Should everyone be able to do this? Etc.
Important to share information about connectivity between regions – for example, information from Atlantic Canada about cost of 10MB bandwidth ($800 / month) was useful to First Nations negotiating rates in Ontario (where it was $3,000 / month for the same bandwidth).
g) Engaging First Nations in NWT, Yukon – discussion
There is a different policy environment / geography there. 

IsumaTV has some videos from NWT First Nations, for example Dene: http://www.isuma.tv/hi/en/members/dialectics-dene 

Reach out to Gwich’in Social and Cultural Institute (one of community stories we profile in First Mile report).
8) Next meeting dates – all at 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic
 Monday, August 15, 2011

Monday, September 19, 2011

Monday, October 17, 2011

Monday, November 21, 2011
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