First Mile Meeting – June 20, 2011

I need a few questions clarified before we start updating the site at www.firstmile.ca. In the meantime we will start carving up material from the First Mile report to make it web-ready, but won't update the site itself until we are in agreement:

1) First Nations partners. It's been suggested that we ask all RMOs (and FNTC in BC) to become partners on the First Mile website project. Is everyone in agreement about this? I attach here the current 'about us' material; if/as we receive confirmation from others I'll add links to other partner RMOs. Sue Hanley/FNTC is definitely on board, and I think Manitoba and Sask are too.
- two organizations: FMCC (social action) organization and SSHRC (public outreach project). Do we merge or keep separate? What are SSHRC requirements? Need to know from SFU / UNB
- is the website a vehicle for FMCC, for SSHRC, or both (merged)

-do we have categories of partners, for example: ‘founding partners’ (on SSHRC project) and ‘partners’ (interested in joining) 

- while our videoconference planned for June 29 ‘failed’, we have caught the attention of policy makers – for example Kevin noted discussing issues at INAC, in Regions, MPs, Ian McArthur. But who are we as an organization / project?!
- @firstmile.ca email addresses now available. Set up mail account at KNET, go from there.
2) What is the First Mile, and OCAP and the First Mile. I am using here the most recent material from our 'First Mile' pamphlet. Before I post these two pages online, I want to make sure we have consensus on this material.
- consensus on material?
- Rob to create ‘members’ planning site on First Mile site. Centralize discussions there
- Create graphic-heavy materials to highlight First Mile concept / ideas

- Lyle to set up permanent bridge / meeting place on KNET for First Mile discussions. Will be available to dial in any time partners want to discuss the project.
3) Community content: I think we start with sharing the community stories highlighted in the report. We can create a simple map interface that shows where the different projects are located. Then visitors click buttons on the map to link to the text of the  stories from the First Mile report.
-Rob to start posting
-Videos will reinforce First Mile concept in local contexts. Challenges and successes. Here’s what it was (challenge) here’s what it can be (community control, services, etc). 
- Use map to showcase where these communities / projects are. (Adam Fiser has some maps showing postal codes, unconnected communities – shows where they are – First Nations

- Develop meta-tags database for additional contextual info. Ex ‘mobile phones’; ‘education’; ‘health’; 

4) Community content: We will also start building a list of existing video materials from the partner RMOs, to highlight on the site
-Rob to start
- FNHD interested in Drupal server to host videos. (First Mile ‘alternate’). Continually posting new videos on their site, which are hosted on Vimeo b/c easy to use, but doesn’t allow the level of control in terms of hosting content and linking to it. Would prefer own server.

5) Updates on Community Visits - Susan – sent email update around last week. 

6) First Mile academic paper -- Rob sent draft paper to co-authors of case study sections on NICSN (KTC, KRG) and Eeyou (Cree) for consideration before we submit it to a journal. Susan suggested we post draft version on First Mile site.
7) Doig River Update – Wrote out a draft agreement outlining plans for First Mile project and Doig River. Planning to do a similar approach with Tyendinega.

The First Mile project will contribute funding (to cover staffing in local teams and video production costs) to support the creation of four (4) digital videos about ICT projects in Doig River. These stories showcase innovative ICT use and development in Doig River First Nation. The First Mile project will promote these videos through its website, on national videoconferences and on project listservs. The stories will be decided on in collaboration with the community during a site visit. I've tentatively suggested four video topics -- here are my ideas:

· Introduction to ICTs in Doig River First Nation (overall context of ICT development and use in Doig River First Nation in areas like education, culture, economic development, government and health). Discuss launch of high-speed broadband in the community on June 14, 2011 - see http://www.nationtalk.ca/modules/news/article.php?storyid=44392
· Digital Literacy Training (Doig River is developing digital literacy skills among local youth and others using ICTs like YouTube, mobile technology, etc -- this is an overview of these training / education initiatives already going on there, and the role of ICTs)

· Digital archives of Traditional Cultural Materials (Doig River has years of experience - since 1999 - digitizing cultural materials, including photographs, archive materials, art, music, Dane-zaa language, print and oral storytelling -- see http://www.virtualmuseum.ca/Exhibitions/Danewajich/). Early this spring (in May) the community came together to digitize materials. This video will cover these cultural projects.

· Doig River Digital Kwa (DRDK): Doig River has plans to build an interactive, monetized, hyper-local website called a Digital Kwa which will collect, curate and provide on-going interactive community access to its digital media cultural properties. This video will introduce this project.

- roughly $9,000 / community

- frame community videos as ‘investigative journalism’ or ‘guerilla video’. 
- include challenges (ex. lack of existing infrastructure) as well as positive stories

-why connectivity is important? 30sec – 3 min videos (short n’ sweet). Something the community wants to get done via connectivity and why
8) Anything else?
