First Mile Planning Meeting – May 12, 2011; Rob, Richard, Susan

CCA

Breakfast – May 30th, 8am, Sunshine Diner near Delta hotel

Susan has room at NRC we can use for meetings

Planning Details
Richard working at Digital Media Centre; Rob is contact for B.C. Richard at SFU Harbour Centre Wednesdays, we can plan to meet every few weeks on Thursday afternoon (1pm PST / 5pm NB Time)

Regional Teams:

Teams – not ‘fly-in’ expert, but nurture local expertise. 
Training videos – first step. Focus on community capacity – each community team creates ‘how to’ video based on their expertise – shooting, editing, storytelling, etc. Then plan videoconference to share videos and meet other teams.

Staff in regions:
UNB providing funding directly to regional partners. Combination VideoCom/First Mile – travel in communities, help with research; training. Partners (FNEC; FNHD) handle salary, benefits, overhead
Team East 

· Quebec – have video production staff but quite busy, so hiring someone.

· Atlantic Canada – hiring someone to coordinate video production work.

Team West

· B.C. – John Pantherbone could be coordinator for B.C.

· Ontario – provide funds to KO-Knet for this

Website
Remember to record videoconference (training and otherwise) to use

Organize events around schools – motivation / engagement. 

· Need research – how will it fit curriculum?

· Plan over summer, for 2011-12 school year

· Check with Jason – did some work with Keewaytinook Internet High School. Used 50 flip cameras, worked with teachers there

Regina – researcher there working on Aboriginal hip hop – may have ideas.

