First Mile Meeting (1.5 hours)

Monday, January 23, 2012 – 9am Pacific / 11am Central / 2pm Eastern / 1pm Atlantic 

Participants: 
1. K-Net/KOTM (Sioux Lookout) - Brian Beaton, Lyle Johnson

2. KORI (Thunder Bay) - Brian Walmark
3. CEPN-FNEC (Kitigan Zibi) - Tim Whiteduck

4. BCN/KTC (Winnipeg) – Stephen Ramchandar, Ashmede Asgarli
5. Atlantic Help Desk (Membertou) - Kevin Burton

6. Simon Fraser University (Vancouver) - Richard Smith, Rob McMahon, Pat Truman, John Pantherbone, Renee Cheung
7. UNB (Fredericton) – Susan O’Donnell 
8. Mike Gurstein (Vancouver) 
9. archives on Polycom server
Agenda


1) Review of good practices / introductions 
2) Update / Discussion on AFN ICT Working Group 
· What was the outcome of the AFN ICT Working Group meeting on Jan 17?
Tim updated us on the AFN’s ICT group meeting last week. Judy recommended discussion about First Mile be tabled to a larger discussion, to be held during a meeting at the ICT Summit in Vancouver (late February). Tim may be attending in person.
The AFN is doing research on ICT and economics. The AFN Resolution on the e-Community ICT Strategy referenced 2 First Nations research institutes:
· Statistics institute (working with a statistician in Ottawa)

· Data management (Jane Grey). First Nations longitudinal health study. Susan will meet with Jane when she is next in Ottawa to see about potential of partnering
· Next steps – AFN and First Mile
Broadband Partnership Grant for end of year (2012). Discussion around possibly dropping the ‘First Mile’ label to enable more general and inclusive focus around broadband and ICTs. First Mile becomes but not all of the project focus. 
Potential partners: academic, community, individual. In Canada and international. Mike noted a gap in research/advocacy around indigenous peoples and broadband development. He suggested the UN Broadband Commission may be one group to approach. AFN references UNDRIP in their resolutions. 

Susan will draft a short summary of early ideas, scope, partnership obligations, etc. Middle of February. This might be used at the ICT Summit.
Rob will create a ‘hidden’ Wiki page on the First Mile site for planning for the partnership grant.
Brian raised some concerns about possibly dropping the ‘first mile’ concept. For example ‘broadband and ICTS’ are too general to describe the specific work that needs to be done in remote and rural communities in a way that distinguishes what needs to be done in the First Nations from what is now possible in urban centres. These discussions will continue on the SSHRC Grant planning wiki.
3) First Mile Concept Paper

· Draft now with Chief Gilbert Whiteduck and Tim for feedback
· Final draft will be circulated to AFN ICT Working Group

· Concept paper will be presented at ICT Summit in Vancouver (Feb 2012)

· Other public outreach: communities; website, Wikipedia page

Tim is meeting with Chief Whiteduck this week, and will discuss the paper with him then.
Question from Brian - can this concept paper be used to develop a paper that might fit into a journal or in the special issue of the JoCI?
4) Outreach to all First Nations across Canada

· Mailout includes: 
· AFN resolution
· 2pg summary of First Mile concept paper
· notes about ICT Summit (link to streaming presentations)
· website promo card 
· Mailout date: first week of February?

· Who will coordinate?
Rob will send around timeline for mailout. Rob will work on pulling materials together.

Tim’s team will work on translating materials into French.

Rob/Pat/John will work on coordinating and mailing out materials 

5) Upcoming First Mile Participation at Events

· Feb 23-25, 2012 – ICT Summit in Vancouver 

· Richard, Rob, John, Mike, videoconference participants (moderated by Susan)
· Videoconference connections - if we have them, who wants to participate this way
Rob checking to make sure logistics work. Hopefully partners can join VC on the Friday (Feb 24).
· April 12, 2012 – New American Foundation, Defining and measuring meaningful broadband adoption in Washington, DC 

· RFP due Jan 30. Are we follow up on this?

Mike is hoping to attend this workshop. If his proposal is accepted and he attends, he will mention First Mile during his presentation. 

· May 1-3, 2012 – BC-NET Conference in Vancouver 

· Anyone available for this?

Rob will prepare PPT presentation based on First Mile concept paper, will circulate for comment before ICT Summit.
Other events?

6) Upcoming First Mile research

· Special ‘First Mile’ issue of Journal of Community Informatics (2013; CFP circulated in Feb 2012)
· Paper on critical political economy and First Mile rural broadband 
· Analyze and critique the commercial for-profit model of rural broadband development and discuss some alternatives. First Nations will not be the focus of this paper. 
· Brian Beaton is lead author, co-authors Susan, Rob and possibly Mike. Anyone else interested? 
Brian noted his role as lead author will be a challenge in the near future 
7) Discussion: how does broadband infrastructure development fit into overall program areas at the community level?

· Anything to follow up on?

Brian noted we need to keep the principles of OCAP front and centre here. This includes the importance of local infrastructure ownership and control to develop 'program areas' or applications owned and controlled by communities
8) First Mile Website 
· Updated pages:
· About Us – Posted on website
· AFN relationship with First Mile (to discuss with AFN)

· Putting First Mile into Action (developing tools)
· International initiatives that are parallel to First Mile (new page)

· Continuing to add community stories

· Working on user-friendliness (support easy uploads of pages)
· Working on outreach (Search Engine Optimization, listing Google Map, etc)
Renee will work on transitioning website to Moodle format. Removing Google Map, etc. Also on ‘splash’ intro page at www.firstmile.ca. 

Pat is cleaning up community web page stories.
Rob will start working on ‘putting First Mile into action’ tools for website. 
Rob will work on Wikipedia page about First Mile.
9) Regional updates
a) Ontario (SFU)
Announced to KiHS students about videos. Students will be paid $200 for a completed video; the best videos receive a bonus. Videos must be completed by end of February 2012.
· Fort Severn students working on video.

New stories to come: Cal Kenny’s Cable Plant website; Lyle’s contact on community Cable TV; Wes Angees and VoIP phones in Slate Falls; Michael Mak and One Laptop Per Child
Brian announced that KO-KNET, as Ontario's IT-RMO, received funding from AANDC for youth employment a couple of weeks ago. So the plan is to hire youth in FN schools across the province to develop video productions about the development IT in the communities ... Angie Morris is working with Cal on this project. A f-t-f workshop is being planned for Feb in TBay.
b) B.C. (SFU)

Doig River is planning video production. Richard, Rob and Kate Hennessy from SFU (who worked with them on this : http://www.virtualmuseum.ca/Exhibitions/Danewajich/english/project/drfn.php  ) are collaborating with the community on an 8-10 minute First Mile video. This video describes past projects and current/future opportunities. It will address that Telus presently owns/operates infrastructure.
Richard/Rob to present about First Mile project to faculty at SFU’s FCAT (Faculty of Communication, Arts and Technology) Forum on February 22, 2012. Panel on Aboriginal research.
c) Alberta (SFU)
John Pantherbone is editing the First Mile video about the Blood Tribe’s community network. 
d) Manitoba (UNB)
Bloodvein is facing some capacity challenges around producing a First Mile video.
Missipawistik – high school students are producing a video there. They are interviewing some of the founders of the community network. Aiming to complete video by March.
e) Quebec (UNB)
Arne Hintz at McGill – course on Development and Communication featuring module on First Mile. Students may contribute blog posts that can link to website. 
KZ – First Mile video is half finished. The teacher is adding narration and editing the video. Deadline may be March (to be set).

Second community – Susan and Tim are partnering with two communities to do research with them. Both communities are taking over ownership of their local loop. They may include this story in videos. 

f) Atlantic (UNB)
Completed videos. Now doing research on wider educational impact of broadband.
g) NWT, Yukon 
Rob visited NWT in early January 2012. 
In Yellowknife: met with Michael Corbett (CanNor) and Dilprit Shergill (Public Safety Canada) about the Northern Communications Working Group that commissioned the ACIA Report. They preparing a CFP for community level study. Visited Gwitch’in Social and Cultural Institute and learned about a project they are doing with Carleton University to map traditional territories but keep data in a local community server. Will follow up as community story.
In K’atlodeeche: met with Chief and Council and local network administrators. Filmed network manager Henry Tambour describing community owned network. Will follow up with school principal to engage students to do videos; Henry can hopefully be a mentor.

9) Moving forward 
· First Mile book – potential collaboration with AFN? 
· (ongoing discussion) – how to make First Mile sustainable after March 2013?

· First Mile Online Film Festival

Discussed organizing an online festival to showcase student videos. Perhaps early May (weeks of: May 7-11 or May 14-18). We need to start planning for this event 1 month / 3 weeks in advance. Could organize it in different ways – American Idol style, linked to classes & curriculum, or ?
10) Next meeting dates – all at 9am Pacific / 11am Central / 12 noon Eastern / 1pm Atlantic
Monday, February 20, 2012

Monday, March 26, 2012 

Monday, April 23, 2012

