VideoCom/First Mile Public Outreach Summary – April 4, 2011
https://docs.google.com/document/d/1Ngo0D8jEhuq6EMPje8fqFueUWbwb4Koz4ZigloamQh8/edit?hl=en&pli=1#
One-year grant, can extend for year (timeline not funding). First year will focus on 4 regions:
1. Rob (SFU) – Ontario and B.C.

2. Emily (UNB) – Quebec and Atlantic

Issues raised:
· What is the relationship between First Mile and VideoCom project?

· mutually beneficial/complementary but financially separate

· Schedule for travel and selection of communities to profile?

· Too soon to say, but this summer to take advantage of weather

· Looking for interested communities:

· local champion

· interesting story (doesn’t have to be “positive”)

· willing participants

· Scope of the project – one year or two? Number of videos?

· Currently one year, and number of videos specified in the proposal, but if we can do it more efficiently we will; and if we can stretch the money (and SSHRC lets us extend the grant), we will run for a second year

· Focus of project: what kind of ‘First Mile’?

· Nishnawbe Aski Nation (NAN: http://www.nan.on.ca/) approach to First Mile – provision of services to communities. “Centralized, corporate, serving communities”. Similar examples in other areas.

· Fort Severn approach: communities provide services themselves. 

· Who is target audience for Public Outreach?

· Chief and council (local)? 

· Community members?

· Regional First Nations organizations (like NAN)?

· Policy Makers?

· Need to ensure information is in the best format for the target audience. Some discussion it may be community members, therefore need to frame for that audience.

· This impacts the kind of materials created. Suggested more a PR campaign on ‘First Mile’. Target media (ex. Wawatay News: http://www.wawataynews.ca/). Rob and Emily start with this dissemination focus. This would build on First Mile report – lots of examples, stories, etc there that could roll out to media and other audiences.

· Videos still a part of it, but dissemination / PR campaign first. 

Fort Severn Technology Showcase:
· Brian B: Is this an example for the First Mile public outreach? Can we include it?

· Finished products (video, etc) as community-owned, hosted on community website, etc.

· Rob: unsure about ethics, process, etc – can we talk about this yet? Susan: not a problem. Rob: don’t see any problem with this as an example for First Mile project, informal discussions I’ve had with Richard point to our partners engaged in selecting participants. 

· Tech Showcase will be presented at CCA this year, on Fort Severn Website: http://fortsevern.firstnation.ca/tech_showcase
· Cal working on 2 videos – Chief Matt video; one other

· Heard from community – want photos in all materials, including reports/articles. VideoCom may put that into publication policy (inclusion of photos).

· Susan et al working on 2 papers: 1) First Mile oriented delivery of services; 2) history of technology in Fort Severn

Ethics:
1. Media release form – VideoCom has copy I can use

2. Research ethics (collecting data)

Lyle: SchoolNet program funding is finished in Ontario. K-net working on 10 more cellular sites ($4.7 million grant from Ontario government) supporting work).
